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Benefits Map

Project Outputs

Logistics
Centre

Integrated

Integrated
Performance Centre

Wave 4 Capital
£10.5m

Expand Medicine
Inventory Systems

Expand Supplies
Inventory Systems

RFID Asset
Tracking System

A partnership of NHS providers and Clinical
Commissioning Groups serving the boroughs
of Bexley, Bromley, Greenwich, Lambeth,
Lewisham and Southwark, with NHS England

Business Change

Off-site Receipt and
Cross-Dock

Integrated On-site
Delivery/ Put Away

Integrated System
Management

Automated Re-
ordering

Mobile Equipment
Assets Tracked

Benefits

Reduce Delivery

. Vol. 90% (100k) I
Release On-site

Space 3,000 sq m

Reduce Waste 5%
(£25m pa)

Reduce Risk of
Stock-outs

Free up Nursing Time
> 500k hours

Maintenance Check
KPI 100%

Reduce Equipment
Loss >5%

Objectives

Release Space for
Clinical Use

Reduce Non-Pay
Spend

Support
Patient Care

Patient Safety

SmartTogether, Procurement Shared Service
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Collecting the data
(1) Asset Tracking

Datix incident reporting: 535

Equip Library: 14%

Equip Audit: 39%

Preventative Maintenance Check: 52%
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Collecting the data
(2) Inventory Management

Annual Spend: £0.5b
Requisitioning: 8 min

Waste: 0-20%

NRLS incident reporting: 1 per 100
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Collecting the data
(3) Off-site consolidation

In-bound truck deliveries: 40,000+

Space: 1,352 sq m

Internal Delivery per building: 491 per day
WTE: 87.00
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Convert Data into £ impact

Asset Tracking

14% equip library loss in 12 months £658K
39% equip not found £1.2M
Off-site consolidation

1,352 sgq m released £400K
29% reduction in on-site overhead £750K
Inventory management

1% reduction in expenditure f5M

5% reduction in expenditure £25M
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Convert Data into patient impact
Metic | Impat

Asset Tracking

Reduce Datix incidents

Reduce Equip Library losses

Increase Maintenance check KPI

Off-site consolidation

Reduce truck deliveries

Reduce multiple deliveries to same location
Inventory Management

Reduce manual Req. processing volume

Reduce NRSL medication incidents

Patient Safety
Patient Safety
Patient Safety

Public Health

Patient experience

Direct time to care

Patient Safety
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Align with Trust Strategy

Together we care
Our strategy
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Engagement
This is not a procurement project!



South East London Scale up to STP

Sustainability and Transformation Partnership

North Central London
e Approximately
1.5 million residents
North West London e Five CCGs North East London
Approximately e Five local authorities e Approximately
2.1 million residents 2 million residents

e Eight CCGs e Seven CCGs
e Eight local authorities e Eight local authorities

South East London
e Approximately

1.8 million residents
e Six CCGs
e Six local authorities

South West London
Approximately
1.5 million residents
e Six CCGs
e Six local authorities
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Conclusion

* Prep: Collect the data, wide engagement
e Scale up to STP
* Do not reinvent the wheel
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