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Work Stream Goal

Live Bed State
Creating a process and dataflow that will support 
the establishment of an Operations Centre

Real Time 
Location 
Tracking

A stand alone system that will allow all hospital staff to 
identify the location of people, equipment and resources

Supply X
A comprehensive inventory management system that 
will integrate data feeds into clinical systems













Trust Position AMS

# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Adult Critical Care
# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Chapel Allerton

# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Leeds Children’s 

Hospital

# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Cardio-Respiratory 
# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Speciality and 

Integrated Medicine
# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Head and Neck

# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Leeds Cancer Centre

# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Critical CareSymphony  

LGI/SJH

# Current jobs requested

CARPS/ Transport

# Overall number of patients in 

department

# Assessment times

#Vet # clerking

# TCI time  # Transport

# Bed acknowledgement time  # 

Discharge

Elective Admissions
Non-elective/ 

Unplanned

# A&E TCI LGI

# A&E TCI SJUH
# A&E TCI Paeds

# TCI Assessment Unit

Centre for 

Neurosciences
# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Oncology CSU

# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Trauma Related 

Services
# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

# Overall number of patients in department

# Assessment times
#Vet # clerking

# TCI time  # Transport
# Bed acknowledgement time  # Discharge

Urgent CareWomen’s Services

# Beds Available

# Side Rooms
#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

# Overall number of patients in department

# Assessment times
#Vet # clerking

# TCI time  # Transport
# Bed acknowledgement time  # Discharge

Assessment Units




















