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Scan4Safety then and now
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Why this matters to me as a clinician and how
we continue to innovate with GS1 standards

Mr. Stephen Bush
Medical Director Operations
Leeds Teaching Hospitals
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N A comprehensive inventory management system that
upply will integrate data feeds into clinical systems
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Scan here for your location
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Trust Position

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

AMS

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Chapel Allerton

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Leeds Children’s
Hospital

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Adult Critical Care

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Speciality and
Integrated Medicine

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Cardio-Respiratory

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Head and Neck

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Leeds Cancer Centre

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Centre for
Neurosciences

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Oncology CSU

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Trauma Related
Services

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Women'’s Services

# Beds Available

# Side Rooms

#Male # Female

Planned Discharges <12hours (Definite or ?)
Planned Discharges <24 hours (Definite or ?)

Non-elective/
Unplanned

#AKETCILGI

# ARETCI SJUH

# A&E TCI Paeds

# TCI Assessment Unit

Urgent Care

# Overall number of patients in department
# Assessmenttimes

#Vet# clerking

# TCltime # Transport

# Bed acknowledgementtime # Discharge

Elective Admissions

Assessment Units

# Overall number of patients in department
# Assessmenttimes

#Vet# clerking

# TCltime # Transport

# Bed acknowledgementtime # Discharge

CARPS/ Transport

# Current jobs requested
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The Leeds Improvement Method

Patient

Fare are thines conceph at the heant al the Leeds

improvement Method: Value, Waste and Nespect
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Qnly about the process, Bt 3o abous Buldeg on o
culture « knowr as the Loeds Way - 50w encoutsge
and empower all aff to iderndy areas where they
an make smal changes which ‘woold mmpraee the
servces (hey Ossive for patents.

A walue stream o 3 prograeme of

WOrk i 8 Sendte O project arms whess
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The Lot Hnprovernent Method vy
Laan methodoiogy wiich Nas strong
and wel-aefined spproscres that can
hesp %0 whentify systormsieved nsues
for ampeoverment. The Mode! for
Improvenent ofter: uses simiar tooh

The Leeds Improvement Method

Methodology

ur methods of Quakty
Imptovenent use the Leeds
Inprowement Method and

he Model for Improvement

= these used in Lan 12 understand
1he local systen Both meroaches
CONCRNTTate on W paliends i the
focus of the ouncomes 10 be improved

Thety st oG IRt inprovesment
works best wihen peophe e at the
pont of cane, thoss engaged dractly
n the work am smpowenad 50 tast
changes and uw local feedback data
10 Make FTErovenents
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Critical Level Events

Discrepandies Items Issued ‘l’oda& Par \faluo
489 67 £0 £419,535
Stock Value Over Under Par Supplier Performance
£182,832

Vol Mo Uirws  Ieirpiets  Avy Lasd Thow

Cycle Count Compliance

Over Par Value

Onn D Laer Cawrmes Or Mard Value




Outpationt
Appointment
Decislon for
Elective
Procedure
Diagnostic and
Measurement

Waiting
List

Theatre
Scheduler for

and proposed

Ivwentory
Management System
Knting for
Procedure
Allpcate Product
10 Patient

Thastre Tray

Notes Added to
the Electranic
Health Record

Information
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TOOTHACHE DROPS

Instantaneous Cure!
PRICHEH 15 CEINTIT'S.

Prepared by the

LLOYD MANUFACTURING GO.

219 HUDSON AVE., ALBANY, N. Y.

For sale by all Druggists.

- ALV YRR . v IMVaoaviatorard WNWarsh 180K 5 S nthaw -hm



TEAMWORK

means
never having
o take all ¢
the blame
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