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Norfolk & Waveney Integrated Care System Scope:
NHS Norfolk and W. . H
Integorat?ed ér;re BZ\;?SGY ~. . Norfolk County Council = 3 X Acute Providers
5 ol board S P James Paget University Hospitals
place boaras . . -’ i .
~a _- NHS Foundation Trust - 1x Communlty Trust

Norfolk and Norwich University

105 GP practices . _ _
_-="  Hospitals NHS Foundation Trust

1 x Mental Health Trust

17 primary care networks — _ _
East of England Ambulance

572 CQC registered Service NHS Trust

care providers

_ _ Norfolk and Suffolk NHS

Cambridgeshire Community 1.1 million people live in ' Foundation Trust
services NRS Trust =77 Norfolk and Waveney .

The Queen Elizabeth S G . _ 180hcomml.mlty
Hospital King’s Lynn === pharmacies

NHS Foundation Trust
Integrated Care 24 ~ - ~~ 8 district councils

Norfolk Community Health ~ “
East Coast Community

and Care NHS Trust ” , .
e’ - iy I RN N Healthcare
- ” “ /’/ 1 ~ - . N
2 health and At least 17 Housing Norfolk and Waveney 8 local health and 12,000 formal and  Suffolk County Council
wellbeing boards Associations Integrated Care wellbeing informal charitable

Partnership partnerships organisations
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Challenges to address
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Processes Users ICS Systems
= |nconsistent = 90% users non-Finance = Multiple aging systems
. and providers
= End users sourcing = Too many steps for
basic requisitioning = Lack of visibility
= Contract leakage
= Local processes = Lack of interoperability

Manual processes

Low levels of automation

Duplication




Analogue to Digital transformation Sired s S
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Norfolk and Waveney Integrated Care System

Requirements:

= A single, integrated financial ledger and enhanced purchase-to-pay (EP2P) platform for the
entire ICS

= One Product Information Management (PIM) system
= |mproved end user experience and financial controls
= Leverage automation

= Enable collaboration and transformation
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Digitalisqtion pCIthWCIy * Improving lives together NHS|

* Finance and
Accounting with

NHS SBS EP2P live
= Procurement with ICS consolidated IMS live
incumbent solutions catalogue

l October 22 l October 23 l July 2024

T I Sept 2024

ICS EP2P requirements
EP2P roll out
Solution co-developed

Governance - Joint SDG and Programme Board




Implementing for success

Norfolk and Waveney Integrated Care System Shared Business Services
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Solution design Support

= Clear TOM = Catalogue with = Persona based = Onsite
compliant data
= Standard processes = Clear = Ondemand remote
= Integration ICS and communications
= SFI's Trust level = Interactive
» Tailored training collateral

= Suppliers
configured for
automation

Robust governance
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Supplier master catalogues, including list price

¥ E RER

NHS SBS Layer

ICS Workplans:
aligned contracts

v »

N&W ICS
layer

Norfolk & Norwich Queen Elizabeth Norfolk Community James Paget Norfolk and Suffolk
University Hospitals King's Lynn NHS Health and Care NHS University Hospitals NHS Foundation
NHS Foundation Foundation Trust Trust NHS Foundation Trust

Trust Trust

Trust catalogues (with Trust pricing) & ICS shared catalogues
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n Navigator ¥ B Favorites ¥
>hop | Catalogue | Non-Catalogue | Requisitions
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Procure

ADD ITEMS PUNCHOUT SESSIONS

Vy Lists

Search in current list v~  Description, Supplier & Manufacturer Part Number, Customer item number, GTIN, HIB.. d Search | = Clear View

Finance

© AddListToCart @ DdleteList & Print

Tea Supplies #
My team

1-60f6

Tea Supplies

ITEM PRICE PACKAGING Qry

> = Decaf coffee Instant Smooth Freeze Dried Granules in a tin 5009 £ EACH 1 1 =

Drug & Ward Fridges Supply Chain Coordin... B In1lList(s) /
Nationally Contracted Products ACD536 Tea Supplies
JACOBS DOUWE EG...
(NCP)
4032079
PPE FF3 Masks
Ward Furniture R.£
> Decaf tea bags for Caterers 440s f EACH 1 1 -
Supply Chain Coordin... B in1Lsts) 2
" ACT85004 Tea Supplies Add to Cart
Filter TATA CONSUMER PR...
14000000013346 Rifnove Frofi List
[C] Supply Chain Coordination...
{16230)
(] Stryker UK Ltd (11104) > Biscuit Mini Packs Sweet assorted 3 biscuit minipack £ CASET00/100 4 =
[C] Johnson & Johnson Medic... —
19508) Supply Chain Coordin... B In1Lsts) 7 ——
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Scan4Safety

Right product, right place, right time, right patient

= One solution

» Standard processes

= Fully Integrated GSI product data
= Automated transactions

= Stock visibility across ICS

= Platform for future roll out

0 m ? =
B = e BLcom
Supply Chain Sovial Care
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GS1Compliant Interoperable Processes Analytics
Data Technology

ICS transformation and collaboration
Demand Inventory Materials Paperless NHS Automation
mqnagement management mcmugement
Product




Data driven workplans

Demand

Integrate

Focus on end user

Standardise where
possible

Transactions

o/ T
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Contracts and

Trust Integrations
= @
o T
=%

ERP Local

Integrations

catalogues

= Compliant data

* Integrated catalogue
* Future proof solution

Analysis

o D

Contracts

» Identify gaps early
* Implement quick wins
* Monitor adoption

NHS

Shared Business Services



Outcomes

ICS-wide visibility of
stock levels,
enabling better
stock rotation

ICS-wide catalogue
is improving product
data accuracy, user
experience, and
enabling
aggregation
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More than 3000
users trained,
enabling a smooth
transition with less
errors



Results

95% of POs
automatically
dispatched

Requisition
time reduced
by 90%
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>95% non-PO
spend

NHS

Shared Business Services
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£3.9min cash
releasing
savings
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Cost of Procurement

Norfolk and Waveney Integrated Care System Shared Business Services
Procurement Cost per £100m income, National Distribution = Download
Procurement function

L700 000 N . . .

Quartile 1 - Quartile 2 Quartile 3 Quartile 4 -

Lowest 25% Highest 25%
£600 000

NSFT NNUH JPUH QEHKL NCHC

Procuremant Cost per £100mincome

£500 000
£400 000
£300 000

/ / / » LEEEEEEE R e L e CE et et e e e e e P e e e P e e
h J HHHHHHH HHHHHH‘HHHHHHHHHHHH‘HHHHHHHHHHH
N ﬁ ““““

. My Provider . My Peers . Mon-Peer Providers —— Peers (My Sector) Median (£231.37k) —— Top/Best Decile (£109.67k) —  Provider Median (£215.30k)

In order of Procurement Cost per £100m income (n=208)

= NCHC/NSFT need to be averaged as NCHC provide NSFT service
» Grey columns are acute hospitals.
= NWPC differential to peer mean (acutes) c. £Im
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Lessons learnt and Next Steps

= Datalll
= |MS process changes
= Go live and roll out dates

= Don't expect perfection from day one
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