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Agenda

• Why do we need a PIM? 

• What is PIM? 

• The impact on Trusts and Suppliers (as is)

• The impact on Trusts and Suppliers (to be)

• Benefits of PIM



The journey to PIM

2014

NHS eProcurement 

Strategy published

2020

Cumberlege Report 

published

April 2022

Goldacre Review 

published

June 2022

MHRA consult on use of 

UDIs for medical devices

January 2023

GMDN approved by NHS as 

national information standard

February 2023

DHSC MedTech Strategy 

published

November 2023

NHS England’s Strategic Framework for 

NHS Commercial published

July 2024

Finish Alpha
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Why do we need a PIM?

t

Time consuming 

and inefficient to 

get information 

about medical 

devices

Inconsistent 

naming of 

medical devices

Difficult to resolve 

product recalls 

and post market 

surveillance 

Unable to link 

datasets to 

conduct analysis

e.g. eClass, MPC, 

GMDN, UDI-DI  

limited coverage of product codes 

makes traceability difficult

matching purchasing data to 

registration data would provide 

insights into products in use and on 

the market

e.g. product codes, 

maintenance and servicing 

instructions
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What is PIM? 



PIM will be a system for sharing information

Current landscape Future landscape

PIM is the system that we are developing to streamline the currently inefficient process of requesting and 

supplying data about medical devices
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Overview of PIM system 

MHRA device registration database

Global Unique Device Identification Database 

(GUDID)

European Database of Medical Devices 

(EUDAMED)

NHS SC catalogue

WHO Medical Devices Information System 

(MEDEVIS)

Global Medical Device Nomenclature (GMDN)

Global Data Synchronisation Network (GDSN)

NHS Trusts

Central Government / ALBs

Catalogues

Research professionals

Device Manufacturers

DHSC

Regulator

Data Sources Users

Note: PIM will not collect sensitive or personal 

identifiable data or patient level data

Combine Streamline Display

Product Information 

Management System for 

Medical Devices

PIM will make the sharing of medical device data easier, more efficient and more consistent by combining and 

displaying a range of data from existing sources whilst facilitating requests for additional data. 
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What impact will the Product Information 
Management (PIM) database have for Trusts 
and Suppliers



Provide data Conduct day to day tasks

S
ta

g
e

A
c
ti
v
it
y

Create new 

product

Register with 

MHRA

Share data with 

catalogues

Limited standardisation of data 

Many optional regulatory data fields 

Using /maintaining/ 

procuring devices

Managing inventory and 

assets

Missing values and attributes 

Incorrectly populated attributes 

Unsure on whether data is up to date

Sharing data across organisations

P
a
in

 P
o
in

ts

As-is journey of providing, using and accessing device data in 
the NHS 
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Find data Use data

S
ta

g
e

A
c
ti
v
it
y

Duplicative processes across trusts and suppliers

Queries require lots of back and forth

Receiving and using data Applying data to daily tasks

Data received in different formats from suppliers

Device data changes over time and requires updating

P
a
in

 P
o
in

ts

Finding / requesting device 

information
Providing data

As-is journey of providing, using and accessing device data in 
the NHS 

Part 2 of 2 Official sensitive



Populate PIM with data regularly Find data on PIM 

S
ta

g
e

A
c
ti
v
it
y Pull data from 

existing 

services/sources

Supplier uploads 

data into PIM

Display data in 

PIM

Key stages of PIM to-be service journey

Part 1 of 3

Search/ browse/ 

download data
Filter/ view data

Use API access 

with internal 

systems

V
is

u
a
l 
fr

o
m

 p
ro

to
ty

p
e
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Request data that is not available Supply requested data

S
ta

g
e

A
c
ti
v
it
y Request missing 

standard / non-

standard data

Flag inaccurate 

data

Monitor data 

requests

Key stages of PIM to-be service journey

Part 2 of 3 

Provide standard 

/non-standard 

data

Respond to 

incorrect data 

flags

Alert requestor 

of outcome

V
is

u
a
l 
fr

o
m

 p
ro

to
ty

p
e
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Refine data and datasets within 

the system
Access data

S
ta

g
e

A
c
ti
v
it
y Analyse  

unstructured 

data requests

Refine and 

implement new 

data fields

Key stages of PIM to-be service journey

Part 3 of 3

Access full dataset OR dataset 

matching a product search OR specific 

device OR via API access

Continue user journey using 

data accessed

V
is

u
a
l 
fr

o
m

 p
ro

to
ty

p
e
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Use data 

to find 

devices

Supplement

 internal 

datasets

Check 

device 

attributes



Benefits of PIM



PIM will have significant and wide-ranging benefits

Less staff time spent requesting 

and searching for product info

Better buying decisions, based 

on improved information, e.g. 

PAQ forms

Better informed clinical decisions 

to ensure patient safety (e.g. MRI 

safe, latex free)

Easier identification of alternative 

products (incl. potentially better 

value products), via access to 

GMDN categories

Improved analysis of spend by 

expanding UDI and GMDN use, 

e.g. when using Spend 

Comparison Service data

Faster response to patient safety 

alerts, as products are easier to 

identify via UDIs

Faster response to supply 

disruptions, as products are 

easier to identify via UDIs

Procurement Workforce productivityClinical and patient 

safety
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