. Healthcare
w Conference 2022

17 - 18 March 2022 QEIl Centre, London

NHS Supply Chain - Traceability
goals and benefits

Sara Ford

Director of strategy, communications and digital,
NHS Supply Chain

H#bettercarecostsless



NHS

Supply Chain

NHS Supply Chain




NHS

Who We Are Supply Chain

We assure, source and deliver over £3.4bn p.a of Medical Device & Clinical Consumable spend to the NHS through a
variety of routes.
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NHS

Our Priorities Now Supply Chain

We help the NHS in a variety of different areas, many aspects of which also have benefits in the supplier community

Product quality
and safety

Trust operational

Sustainability efficiencies

End to end
clinical assurance

A resilient and
effective supply chain

Reduce cost
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NHS

Our Role in Supporting Safety Today Supply Chain

Supporting the patient safety agenda is critical for us, ensuring that the 65% of the medical products market we
deliver into the NHS is clinically assured
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SPECIFICATIONS DISRUPTION SOM AN

Supporting the NHS safety agenda

PRODUCT SAFETY CONTAINMENT SIREN

SAFETY
COMPLAINTS ASSESSMENT RESPONSE INTERVENTION
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NHS

Our Role in Delivering Resilience Today Supply Chain

Ensuring resilience across our supply chain is a priority, with both strategic and operational activities ongoing to
manage through global supply chain challenges

Alternate product
mapping across top 80%
80% products

Mapping country of ~ Tier2
origin / tier 2 & 3 and 3
supply chains

Increasing safety 8
stocks from 2 — 4 weeks
weeks

> Order lines / first hit
Orders sent and 99.25% delivered service
. . Trusts
received pilot
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NHS

Traceability is Key to Our Vision Supply Chain

We want to free the NHS to deliver even more, by buying smart; supplying right; and partnering really well across
the whole system

Easy to work with
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NHS

Traceability is Key to Our Vision Supply Chain

eCommerce & Offer a modern consumer Offer an insightful
Point of Care experience with an interoperable customer experience,

Improved patient
care and setting

Inventor and system wide inventor optimize inventory, and .
y Y Y P y efficiency

Management management capability enable traceability

1

Priorities Our goal is to... To do this we will...

The benefits this
creates are...

Increased resilience
and overall inventory
reduction

E2E Supply Be more dynamic and transparent
Chain with greater reliability and
Visibility predictability

Deliver a more
resilient supply chain
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Our Traceability Journey So Far Supply Chain

We are making good
progress... . 320k items with GTINs

GTINs active throughout our systems
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80% of our supplier are already GS1
members
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NHS

Our Traceability Goals Going Forward Supply Chain
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Ensure our supply chain To play a material role in
and ecommerce systems enabling inventory
can provide enhanced management across the
traceability NHS

All implantable devices
on our catalogue have a
Unique Device Identifier
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